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Sustainable Business Management 

Unit 1 

 

1.1 Concept of Sustainability: 

In today's rapidly changing world, issues such as climate change, environmental degradation, 
resource depletion, and social inequality have made sustainability an essential consideration for 
governments, businesses, and individuals. Sustainability promotes a balanced approach to 
development by integrating economic growth, environmental protection, and social well-being. 

As the global population grows and natural resources become increasingly scarce, sustainability 
provides a framework for balancing economic development, environmental protection, and social 
well-being. It encourages individuals, businesses, and governments to use resources responsibly 
and adopt practices that support long-term development. 

The concept gained global recognition through the Brundtland Report, "Our Common Future" 
(1987), published by the World Commission on Environment and Development (WCED).The 
most widely accepted definition comes from the World Commission on Environment and 
Development (1987): 

"Sustainable development is development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs." 

Since then, sustainability has become a guiding principle for achieving long-term prosperity 
while preserving natural resources and improving the quality of life for all people. 

1.2 Evolution of Sustainability: 

Phase 1: Early Conservation Movement (Late 19th Century – 1950s) 

Rapid industrialization and population growth led to excessive exploitation of forests, minerals, 
and wildlife, which caused the first pushback from early conservationists. 

Resource Exploitation: Factories powered by coal and later oil massively increased pollution 
and depleted natural resources. 

Forests were cleared at unprecedented rates to make way for expanding agricultural needs and to 
provide timber for construction and fuel for energy. 

This rapid industrialization led to significant environmental degradation, including air and water 
pollution, which were largely unprecedented in scale and scope. 
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Conservation Movements: During this period, several countries established national parks and 
conservation policies to protect valuable ecosystems. Although the term "sustainability" was not 
yet widely used, the idea of preserving resources for future generations began to emerge. 

 

 

Phase 2: Phase 2: Environmental Awareness Era (1960s – 1970s) 

During the 1960s and 1970s, environmental concerns gained international attention. A pivotal 
moment in this movement was the publication of Rachel Carson's Silent Spring in 1962 
highlighted the harmful effects of pesticides on ecosystems and human health. The book 
galvanized public opinion and led to a broader environmental movement that advocated for 
greater regulation of pollutants and the preservation of natural habitats.  

This period marked the birth of modern environmentalism, characterized by a more organized 
and systemic approach to addressing environmental issues.  

The first Earth Day on April 22, 1970, symbolized the growing importance of environmental 
issues on the public agenda. It mobilized millions of people worldwide and demonstrated 
widespread support for environmental protection. 

The 1972 United Nations Conference on the Human Environment in Stockholm marked the first 
major international effort to address environmental challenges. This phase emphasized the need 
to balance economic activities with environmental protection. 

Phase 3: Emergence of Sustainable Development (1980s) 

The focus shifted toward integrating environmental, economic, and social goals.  

In 1980, the International Union for Conservation of Nature (IUCN) introduced the World 
Conservation Strategy, which emphasized the connection between conservation and 
development. The most significant milestone came in 1987 when the World Commission on 
Environment and Development (WCED) published the Brundtland Report titled Our 
Common Future. The report defined sustainable development as "development that meets the 
needs of the present without compromising the ability of future generations to meet their own 
needs." This definition became the foundation of modern sustainability thinking and highlighted 
the importance of integrating economic, environmental, and social objectives. 

The Triple Bottom Line: Businesses began adopting the "People, Planet, Profit" framework, 
merging social and environmental responsibility with economic success. 
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Phase 4: Global Sustainability Agenda (1990s)  

The 1990s witnessed the globalization of sustainability efforts. The United Nations Conference 
on Environment and Development (UNCED), commonly known as the Earth Summit, was held 
in Rio de Janeiro in 1992. The summit produced Agenda 21, a comprehensive action plan for 
sustainable development. 

Governments, businesses, and civil society organizations began incorporating sustainability 
principles into policies and decision-making processes. Sustainability was increasingly viewed as 
a global responsibility requiring international collaboration. 

Phase 5: Millennium Development Era (2000–2015) 

In 2000, the United Nations introduced the Millennium Development Goals (MDGs), which 
aimed to address global challenges such as poverty, hunger, education, gender inequality, and 
environmental sustainability. 

During this period, sustainability expanded beyond environmental concerns to include social 
and economic development. Businesses increasingly adopted corporate social responsibility 
(CSR) practices and began publishing sustainability reports. 

The concept of the Triple Bottom Line—People, Planet, and Profit—gained popularity as 
organizations sought to balance financial performance with social and environmental 
responsibilities. 

Phase 6: Sustainable Development Goals Era (2015–Present) 

The adoption of the Sustainable Development Goals (SDGs) by the United Nations in 2015 
marked a new phase in the evolution of sustainability. The 17 SDGs provide a global framework 
for addressing economic, social, and environmental challenges by 2030. These goals include 
poverty eradication, quality education, clean energy, climate action, responsible consumption, 
and sustainable cities. 

Today, sustainability is integrated into government policies, corporate strategies, and community 
initiatives worldwide. Technological innovation, green finance, renewable energy, and 
stakeholder engagement play important roles in advancing sustainable development. 

Phase 7: Future Sustainability and Circular Economy (Emerging Phase) 

The future of sustainability is increasingly linked to climate resilience, carbon neutrality, and 
circular economic models. Organizations are moving away from the traditional "take-make-
dispose" approach and adopting circular economy principles that emphasize reuse, recycling, 
and waste reduction. 
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Green technologies, artificial intelligence, renewable energy, and sustainable finance are 
becoming key drivers of sustainable development. Governments and businesses are setting 
ambitious net-zero carbon targets to address climate change and ensure long-term environmental 
sustainability. 

1.3 Triple Bottom Line 

The Triple Bottom Line is a sustainability framework that evaluates an organization's 
performance based on three dimensions: 

 

 People (Social Responsibility) 

 Planet (Environmental Responsibility) 

 Profit (Economic Responsibility) 

 

The objective is to create long-term value while ensuring social welfare and environmental 
protection. 

1.3.1 Components of Triple Bottom Line 

The Triple Bottom Line (TBL) framework was introduced by John Elkington in 1994. It 
measures organizational performance based on three dimensions: People, Planet, and Profit. 
These components help organizations achieve sustainable development by balancing social, 
environmental, and economic goals. 

1. People (Social Sustainability) 

The People component of the Triple Bottom Line emphasizes the social impact of 
business activities. Organizations are expected to create value not only for shareholders 
but also for employees, customers, suppliers, and local communities. This includes 
providing fair wages, safe workplaces, equal opportunities, and respecting human rights. 
Businesses that prioritize people contribute to social well-being, improve employee 
satisfaction, strengthen community relationships, and enhance their reputation. Social 
sustainability ensures that economic growth benefits society as a whole rather than a 
limited group of stakeholders. 
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2. Planet (Environmental Sustainability) 

The Planet component addresses the environmental consequences of business operations. 
It encourages organizations to use resources responsibly and minimize negative impacts 
on the environment. Companies achieve environmental sustainability by reducing 
emissions, conserving energy and water, managing waste effectively, and adopting eco-
friendly technologies. Businesses are also encouraged to protect biodiversity and promote 
sustainable sourcing of raw materials. By focusing on the planet, organizations contribute 
to environmental preservation while ensuring that future generations have access to 
essential natural resources. 

3. Profit (Economic Sustainability) 

The Profit component represents the economic dimension of sustainability. While 
generating profits remains essential for business survival and growth, TBL emphasizes 
achieving financial success in a responsible and sustainable manner. Organizations 
should focus on long-term value creation rather than short-term gains. Economic 
sustainability involves efficient resource utilization, innovation, risk management, and 
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maintaining profitability while considering social and environmental impacts. Businesses 
that successfully balance profit with people and planet can achieve sustainable 
competitive advantage and long-term success. 

Component Focus Area Key Objective 

People Social Sustainability Improve quality of life and stakeholder well-being 

Planet Environmental Sustainability Protect the environment and conserve resources 

Profit Economic Sustainability Ensure long-term financial success and growth 
 

Examples: DHL : DHL Global Forwarding has developed its GoGreen Solutions to make 
the supply chain more eco-friendly. DHL is a leading logistics company. DHL claims 
that it employs sustainable logistic options for its clients. This way, the company reduces 
transport-related waste, emissions, and other environmental hazards. 

 

 Bearable (People + Planet) 

Meaning 

A situation is bearable when social needs and environmental protection are balanced. It 
focuses on improving human well-being while preserving natural resources. 

Key Points 

 Meets people's needs without harming the environment.  
 Promotes healthy and sustainable living conditions.  
 Ensures access to clean air, water, and natural resources.  
 Supports environmental justice and community welfare.  
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 Encourages sustainable lifestyles and consumption patterns.  

Example 

A city develops public parks and green spaces that improve residents' quality of life while 
protecting biodiversity and reducing pollution. 

 Viable (Planet + Profit) 

Meaning 

A situation is viable when economic activities are environmentally sustainable and 
financially successful. 

Key Points 

 Generates profit while minimizing environmental damage.  
 Promotes green technologies and eco-friendly innovations.  
 Encourages efficient use of natural resources.  
 Reduces waste and pollution while maintaining competitiveness.  
 Supports long-term business sustainability.  

Example 

A company invests in solar energy, reducing electricity costs and carbon emissions while 
improving profitability. 

 Equitable (People + Profit) 

Meaning 

A situation is equitable when economic benefits are distributed fairly among people and 
society. 

Key Points 

 Ensures fair wages and labor practices.  
 Promotes equal opportunities and social inclusion.  
 Balances profit-making with social responsibility.  
 Supports ethical business conduct.  
 Reduces social inequalities and improves living standards.  

Example 

A company earns profits while providing fair salaries, employee benefits, and safe 
working conditions. 
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Sustainable Development (Center of TBL) 

When People, Planet, and Profit are balanced together, the result is Sustainable 
Development. 

Key Features 

 Socially responsible 

 Environmentally sound 

 Economically profitable 

 Supports present and future generations 

 Creates long-term value for all stakeholders 

1.4 Sustainability vs. CSR 

Items  Corporate Social Responsibility (CSR)  Corporate Sustainability  

Core Philosophy  

"Giving back." It addresses social and 
environmental challenges through ethical 
conduct, charity, and volunteerism.  

"Future-proofing." Meeting present needs without 
compromising future generations by creating long-
term value for all stakeholders  

Scope  

Often viewed as an extension of a brand's 
identity. Initiatives tend to operate somewhat 
separately from core business processes  

Integrated directly into the business model and value 
chain—from sourcing eco-friendly materials to 
minimizing operational waste  

Time Horizon  

Looks backward and forward. It is frequently 
focused on what the company has already done 
to contribute to society or protect its reputation  

Focuses heavily on the long-term, developing 
resilient strategies for future market changes and 
resource availability  

Target Audience  
External stakeholders (e.g., local communities, 
consumers, media, and non-profits)  

 Internal and external (employees, investors, the 
entire supply chain, and society).  

Measurement  
Typically qualitative, self-regulated, and 
subjective  

( Often quantitative and data-driven 
(frequently measured using ESG metrics for 
investors)  
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1.5 ESG Framework:  
 
1.5.1 The "E" in ESG stands for Environmental, and it refers to the environmental aspects of 
sustainability and responsible business practices. Environmental considerations within the ESG 
framework focus on Sasken’s impact on the natural world and how we are managing and 
addressing environmental issues. Here are key aspects of the environmental component of ESG:  
 

 Climate Change and Carbon Footprint: Companies are increasingly evaluated based 
on their efforts to mitigate climate change. This includes measuring and disclosing their 
greenhouse gas emissions, setting targets to reduce carbon footprints, and adopting 
strategies to transition to a low-carbon economy.  

 Resource Use and Conservation: Organizations are assessed on how responsibly they 
use natural resources such as water, energy, and raw materials. Efforts to reduce resource 
consumption, increase efficiency, and promote conservation contribute positively to 
environmental sustainability.  
 

 Biodiversity and Conservation: ESG considers a company's impact on biodiversity and 
ecosystems. Companies are encouraged to adopt practices that protect and preserve 
biodiversity, particularly when operating in ecologically sensitive areas.  

 
 Waste Management: Proper waste management is crucial for environmental 

sustainability. Companies are expected to minimize waste generation, adopt recycling, 
and waste reduction initiatives, and responsibly dispose of hazardous materials.  

 

 Pollution and Emissions: Organizations are evaluated on their efforts to minimize air, 
water, and soil pollution. This includes adherence to environmental regulations, 
implementation of pollution control measures, and responsible handling of hazardous 
substances.  

 Renewable Energy and Clean Technologies: ESG criteria include a company's 
commitment to using renewable energy sources and adopting clean technologies. 
Investments in renewable energy projects, energy efficiency initiatives, and the use of 
sustainable technologies are viewed positively.  

 Environmental Compliance: Companies are expected to comply with environmental 
laws and regulations. Violations or non-compliance can pose financial and reputational 
risks, making adherence to environmental standards a critical aspect of ESG. 

 Supply Chain Sustainability: ESG also considers the environmental impact of a 
company's supply chain. Organizations are encouraged to work with suppliers who 
prioritize sustainability and ethical environmental practices. In some sense called as 
Sustainable sourcing.  

 Environmental Reporting and Transparency: Transparency is key to ESG practices. 
Companies are expected to disclose relevant environmental data, performance metrics, 
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and goals. This transparency helps stakeholders, including investors and customers, 
assess the company's environmental impact. 

 Innovation for Sustainability: ESG recognizes the importance of innovation in driving 
environmental sustainability. Companies that invest in research and development of 
environmentally friendly products, technologies, and business practices are often viewed 
positively.  

In summary, the environmental component of ESG emphasizes the importance of corporate 
responsibility in managing and mitigating environmental risks. Companies are increasingly 
expected to integrate environmentally sustainable practices into their operations and demonstrate 
a commitment to addressing environmental challenges for the benefit of both the planet and 
long-term business viability. 

1.5.2 The "S" in ESG stands for Social, and it encompasses the social or societal aspects of 
sustainability and responsible business practices. The social component of ESG focuses on how a 
company manages its relationships with various stakeholders, including employees, customers, 
communities, and broader society. Here are key aspects of the social component of ESG:  

Human Rights and Labor Practices: Companies are evaluated based on their 
commitment to upholding human rights and fair labor practices throughout their 
operations and supply chains. This includes issues such as fair wages, safe working 
conditions, and the prohibition of child and forced labor.  

Diversity and Inclusion: ESG considers a company's efforts to promote diversity and 
inclusion within its workforce. This involves creating an inclusive workplace culture, 
addressing gender and racial disparities, and ensuring equal opportunities for all 
employees.  

Employee Well-Being: Organizations are assessed on how well they prioritize the well-
being of their employees. This includes providing health and safety measures, promoting 
work-life balance, and offering employee benefits and support programs.  

Community Engagement: Companies are expected to engage with and contribute 
positively to the communities in which they operate. This involves supporting local 
initiatives, investing in community development, and maintaining open lines of 
communication with local stakeholders.  

Customer Satisfaction and Product Safety: ESG considers a company's commitment to 
customer satisfaction and the safety of its products. This includes ethical marketing 
practices, adherence to product safety standards, and responsiveness to customer 
concerns. 
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Data Privacy and Cybersecurity: With the increasing importance of digital 
technologies, ESG considers how companies handle data privacy and cybersecurity. 
Protecting customer and employee data is crucial for maintaining trust and ethical 
business practices.  

Ethical Business Conduct: Companies are expected to operate with integrity and adhere 
to ethical business practices. This includes transparency in financial reporting, avoiding 
corruption and bribery, and maintaining high ethical standards in all business dealings.  

Supply Chain Responsibility: ESG criteria extend to the social impact of a company's 
supply chain. Responsible sourcing, fair treatment of suppliers, and efforts to prevent 
negative social impacts throughout the supply chain are important considerations. 

Community Impact and CSR: Companies are encouraged to make positive 
contributions to society through CSR and community impact initiatives. This involves 
supporting charitable causes, environmental conservation efforts, and other activities that 
benefit the broader community.  

Health and Safety: ESG assesses how companies prioritize the health and safety of their 
employees and other stakeholders. This includes measures to prevent accidents, respond 
to emergencies, and create a safe working environment.  

In summary, the social component of ESG emphasizes the importance of responsible and 
ethical business practices that consider the well-being of employees, the communities in 
which companies operate, and the broader societal impact of their activities. Companies 
that prioritize social sustainability are better positioned to build trust, enhance their 
reputation, and contribute positively to social development. 

 

1.5.3 The "G" in ESG stands for Governance, and it focuses on the systems, structures, and 
processes by which an organization is directed, controlled, and operates. Good governance is 
crucial for ensuring ethical conduct, transparency, and accountability within a company. Here are 
key aspects of the governance component of ESG:  

Board Structure and Independence: ESG evaluates the composition of the board of 
directors, emphasizing the importance of having a balanced, independent, and diverse 
board. Independent directors can contribute to better decision-making and reduce the 
potential for conflicts of interest.  
Executive Compensation: Governance criteria include the alignment of executive 
compensation with the company's performance and long-term goals. Transparency in 
disclosing executive pay, as well as linking it to sustainable performance metrics, is an 
important aspect.  
Shareholder Rights: Companies are assessed based on the rights and protections 
afforded to shareholders. Ensuring that shareholders can participate in key decisions and 
have access to relevant information is fundamental to good governance.  
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Code of Ethics and Conduct: A well-defined code of ethics and conduct is a key 
governance element. Companies are expected to establish and adhere to ethical standards, 
outlining acceptable behavior for employees, executives, and other stakeholders.  
Anti-Corruption and Bribery Policies: ESG evaluates a company's commitment to 
preventing corruption and bribery. Having robust policies, training programs, and 
mechanisms to detect and address corrupt practices is essential for good governance. 

Risk Management: Companies are expected to have effective risk management systems 
in place. This includes identifying and assessing risks, implementing strategies to 
mitigate them, and providing transparent disclosure about risk exposure.  
Stakeholder Engagement: Governance involves engaging with various stakeholders, 
including shareholders, employees, customers, and the broader community. Companies 
are encouraged to maintain open lines of communication and consider the interests of all 
stakeholders in their decision-making processes.  
Board Diversity: Governance criteria include promoting diversity within the board of 
directors, including diversity in terms of gender, race, and expertise. Diverse boards are 
seen as more reflective of a company's stakeholders and are associated with better 
decision-making.  
Sustainability Oversight: The governance component of ESG considers how companies 
integrate sustainability considerations into their governance structures. This involves 
having dedicated committees or board members responsible for overseeing sustainability 
initiatives and performance.  
Transparency and Disclosure: Transparency is a key aspect of governance. Companies 
are expected to provide clear and comprehensive disclosure about their financial 
performance, risk factors, and ESG practices, allowing stakeholders to make informed 
decisions.  

In summary, the governance component of ESG focuses on the structures and practices that 
ensure a company is managed ethically, transparently, and with accountability to its various 
stakeholders. Strong governance contributes to the long-term success and sustainability of a 
company by promoting responsible decision-making and fostering trust among stakeholders. 

 

 

1.6  Sustainable Development Goals(SDGs) 

In 2015, the United Nations introduced the Sustainable Development Goals (SDGs), a set of 17 
goals meant to guide the world toward a more sustainable future by 2030.  

It was a universal call to action to eradicate poverty, protect the planet, and ensure global peace 
and prosperity. Often called the Global Goals. 

The goals are highly integrated, acknowledging that tackling one issue—such as climate 
change—directly impacts social inequalities and economic growth. 
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1. No Poverty: End poverty in all its forms. 

2. Zero Hunger: Achieve food security, improved nutrition, and sustainable agriculture. 

3. Good Health & Well-being: Ensure healthy lives and promote well-being for all at all 
ages. 

4. Quality Education: Provide inclusive, equitable, and quality lifelong education. 

5. Gender Equality: Empower all women and girls. 

6. Clean Water & Sanitation: Ensure availability and sustainable management of water for 
all. 

7. Affordable & Clean Energy: Ensure access to affordable, reliable, and modern energy.  

8. Decent Work & Economic Growth: Promote sustained, inclusive economic growth and 
productive employment. 

9. Industry, Innovation & Infrastructure: Build resilient infrastructure and foster 
sustainable industrialization. 

10. Reduced Inequalities: Reduce inequalities within and among countries. 

11. Sustainable Cities & Communities: Make cities inclusive, safe, and resilient. 

12. Responsible Consumption & Production: Ensure sustainable consumption and 
production patterns. 

13. Climate Action: Take urgent action to combat climate change and its impacts.  

14. Life Below Water: Conserve and sustainably use oceans and marine resources. 

15. Life On Land: Protect and restore terrestrial ecosystems and halt biodiversity loss. 

16. Peace, Justice & Strong Institutions: Promote peaceful, inclusive societies and ensure 
equal access to justice. 

17. Partnerships for the Goals: Strengthen global cooperation and the means of 
implementation.  

The Goals are generally into five core themes, often referred to as the "5 Ps": 

People: Ending poverty and hunger in all forms and ensuring dignity and equality (e.g., 
Goal 1: No Poverty, Goal 2: Zero Hunger, Goal 4: Quality Education). 
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Planet: Protecting the earth from degradation through sustainable consumption, 
management of natural resources, and urgent climate action (e.g., Goal 13: Climate 
Action, Goal 14: Life Below Water). 

Prosperity: Ensuring all human beings can enjoy prosperous and fulfilling lives, and that 
economic progress happens in harmony with nature (e.g., Goal 8: Decent Work and 
Economic Growth). 

Peace: Fostering peaceful, just, and inclusive societies free from fear and violence (e.g., 
Goal 16: Peace, Justice, and Strong Institutions). 

Partnerships: Mobilizing the global community to work together (e.g., Goal 17: 
Partnerships for the Goals). 

 

1.6.1 The Role of businesses in Achieving SDGs 

Historically, solving global crises was considered the exclusive job of governments and charities. 
However, the UN has explicitly stated that the SDGs cannot be achieved without the massive 
resources, innovation, and global reach of the private sector. For businesses, the SDGs are not 
just a moral obligation; they represent an estimated 12 trillion dollars in new market 
opportunities by 2030. 

The businesses can achieve SDGs through following Practices: 

1. Aligning Core Operations and Supply Chains : This means cleaning up supply chains, paying 
fair wages, and drastically reducing operational waste. 

2. Driving Innovation and New Product Development: By developing and commercializing new 
technologies, companies can scale sustainable solutions much faster than public institutions 

3. Promoting Internal Equity and Inclusion: By implementing progressive Human Resources 
policies, businesses directly contribute to global goals regarding equality, representation, and 
human rights. 

4. Strategic Philanthropy and Corporate Partnerships: Businesses play a vital role by using their 
financial capital, logistical expertise, and technological infrastructure to partner with 
governments, NGOs, and local communities to tackle complex problems. 
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1.7 Sustainability Reporting Frameworks 

When a company claims to be "sustainable," stakeholders—like investors, governments, and 
consumers—no longer just take their word for it. They demand proof. To provide credible, 
standardized data, organizations use global reporting frameworks. 

Two of the most dominant frameworks in the world are the GRI Standards and the Integrated 
Reporting (IR) Framework. Here is how they work. 

 

A. Global Reporting Initiative (GRI): Measuring the Impact on the World 

The Global Reporting Initiative (GRI) provides the world's most widely used sustainability 
reporting standards. 

• The Core Focus ("Inside-Out" Impact): 

GRI focuses on Impact Materiality: This means it measures how a company's internal operations 
impact the outside world—specifically the environment, the economy, and society. 

The Target Audience: Everyone. 

GRI reports are designed for a broad group of stakeholders, including local communities, 
employees, environmental NGOs, and consumers. 

How GRI is Structured GRI does not let companies cherry-pick what they want to report. It 
forces them to follow a strict, three-part rulebook: 

1. Universal Standards: Rules every company must follow, like disclosing who sits on their 
board of directors and how they govern the business. 

2. Sector Standards: Specific rules for high-risk industries. For example, an oil company has to 
report on different metrics than a software company. 

3. Topic Standards: Highly specific, granular metrics on individual issues. If a company says 
they care about the environment, the "Water and Effluents" topic standard forces them to report 
exactly how many litters of water they withdrew and where they discharged it. 

Example: A global smartphone manufacturer wants to prove it is eco-friendly. Using the GRI 
framework, they cannot just publish a nice story about recycling.  

They must use the GRI 306: Waste standard. This forces them to publish hard numbers: the 
exact metric tons of electronic waste generated, the percentage sent to certified recyclers, and the 
exact volume of hazardous battery acid safely disposed of. 
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B. Integrated Reporting (IR): Connecting Sustainability to Profits 

While GRI looks at how the company impacts the world, the Integrated Reporting (IR) 
Framework looks at how the world impacts the company’s bottom line. It merges traditional 
financial reporting (profits and losses) with sustainability reporting into one single document. 

The Core Focus ("Outside-In" Impact): 

IR focuses on Financial Materiality. 

It explains how external environmental and social factors will affect the company's ability to 
make money and survive in the long term. 

The Target Audience: Financial Capital Providers. 

This report is written specifically for investors, banks, and shareholders who want to know if 
their money is safe. 

 

How IR is Structured: The Six Capitals Instead of viewing a company just as a money-making 
machine, the IR framework views a business as an engine that uses and transforms six different 
types of "capital" (resources) to create long-term value: 

1. Financial Capital: The money the business uses (cash, debt, equity). 

2. Manufactured Capital: The physical assets it owns (factories, machines, offices). 

3. Intellectual Capital: The knowledge it owns (patents, software, secret recipes).  

4. Human Capital: The skills, health, and motivation of its employees.  

5. Social Capital: The trust and relationships it has with customers and communities.  

6. Natural Capital: The environmental resources it consumes (water, land, minerals).  
 

Example: A commercial bank publishes an Integrated Report to show investors how it is creating 
value. The report details how the bank spent Financial Capital to train its loan officers (Human 
Capital) to better identify flood risks caused by climate change (Natural Capital). Because the 
newly trained officers stopped giving loans to high-risk coastal properties, the bank's financial 
losses dropped by 15%. This proves to investors that investing in sustainability directly protects 
the bank's profits. 
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1.8 ESG Ratings and Measurement: The Corporate "Credit Score" and 
Sustainability Indices 

A. ESG Ratings (The Corporate Report Card) 

The Concept Just as individuals have a credit score (like a CIBIL score in India) that tells banks 
how financially responsible they are, public companies receive an ESG Rating. These ratings are 
calculated by independent, specialized research firms (such as MSCI, Sustainalytics, or S&P 
Global). 

These agencies read the company's sustainability reports, scan global news for controversies, and 
analyze government regulatory fines. They crunch all this data into a single letter grade (like 
'AAA' to 'CCC') or a numerical score (like 0 to 100) that tells investors exactly how well the 
company is managing its Environmental, Social, and Governance risks. 

Example: Imagine an ESG rating agency is evaluating two companies: a Cement Manufacturing 
Company and a Software Development Firm. 

• 

For the Cement Company, the agency will assign 60% of the total score to the "E" 
(Environment). If the cement factory is emitting massive amounts of carbon and polluting local 
rivers, it gets a terrible ESG rating, even if it pays its workers well. 

For the Software Firm, its carbon footprint is naturally very small because it only operates in 
office buildings. Therefore, the rating agency will heavily weight the "S" and "G" (Social and 
Governance). If the software firm suffers a massive data breach where millions of customers' 
passwords are stolen, its ESG rating will crash immediately, because data privacy is a highly 
material risk for the tech industry. 

B. Sustainability Indices (The Investor's Shopping List) 

The Concept A traditional stock market index (like the BSE Sensex or the S&P 500) tracks the 
performance of the biggest and most profitable companies, regardless of how they make their 
money. 

A Sustainability Index (or ESG Index) is a specialized stock market index that only includes 
companies that achieve high ESG Ratings. It acts as a curated "shopping list" for green investors. 
If a company scores poorly on its ESG rating, or is involved in controversial industries (like 
tobacco, weapons manufacturing, or gambling), it is banned from the index. 

Relatable Example: Consider the Nifty100 ESG Index in India. This index takes the top 100 
largest companies in the country but filters out any company with a poor ESG rating. 
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Imagine a major Indian pharmaceutical company is proudly listed on this index. Millions of 
dollars from global ESG mutual funds automatically flow into their stock. Suddenly, an 
investigative journalist reveals that the company has been dumping toxic chemical waste into a 
local river (a major Environmental failure) and bribing government officials to hide it (a major 
Governance failure). 

The ESG Rating agencies immediately downgrade the company's score. Because the score drops, 
the company is kicked off the Nifty100 ESG Index. As soon as they are removed, all the ESG 
mutual funds automatically sell their shares. The company's stock price crashes, and the CEO is 
forced to answer to furious shareholders. 

Why Do ESG Ratings and Indices Matter to Management? 

For future corporate managers, tracking these scores is not just a public relations exercise; it is a 
core financial strategy. 

1. Cheaper Cost of Capital: Banks increasingly offer "Sustainability-Linked Loans." If a 
company can prove it has a high ESG rating from a verified agency, the bank will charge them a 
lower interest rate on their business loans, saving the company millions. 

2. Attracting Top Talent: Modern employees, particularly Millennials and Gen Z, actively look 
at a company’s ESG reputation before accepting a job offer. A high rating makes recruiting top-
tier human capital much easier. 

3. Risk Management: A low ESG score acts as an early warning system. It tells management 
that their operations are highly vulnerable to upcoming government regulations, climate 
disasters, or consumer boycotts, giving them time to fix the issues before profits are destroyed. 


